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1.0 RATIONALE 
 
1.1 Bluewater District School Board policies will support and provide direction necessary to achieve 

the board’s Vision, Mission and Strategic Plan priorities. 
 
1.2 Bluewater District School Board recognizes that an effective performance appraisal system will 

provide professional growth opportunities. 
 
2.0 POLICY 
 
2.1 It is the policy of Bluewater District School Board to incorporate the use of consistent 

performance appraisal practices for all staff members that acknowledge excellent practice, 
provide opportunities for professional growth and continuous improvement, evaluate 
performance and offer positive, concrete steps for improvement in areas of concern. 

 
2.2 This policy will be implemented in accordance with performance appraisal 

procedures/guidelines/regulations (as appropriate), and also the Municipal Freedom of 
Information and Protection of Privacy Act. 

 
2.3 This policy will be consistent with the requirements of relevant legislation and regulations, 

collective agreements and general conditions of employment. 


